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ACTION NODS-OO 

INFO OCT-01 ISO-OO /001 W 

061342 

O 091746Z AUG 76 

FM USDEL SECRETARY AIRCRAFT 

TO SECSTATE WASHDC IMMEDIATE 

CONFIDENTIAL SECTO 20105 

NODIS 

E.O. 11652: GDS 

TAGS OVIPdCISSINGER, HENRY A.) 

SUBJECT: INSPECTION REPORTS 
FOR EAGLEGURGER ONLY 

1 . SECRETARY HAS READ INSPECTION REPORT ENTITLED "CONDUCT 
OF RELATONS WITH COUNTRIES OF WESTERN EUROPE- VOLUME 1 
FRANCE, MALTA, SPAIN, PORCUGAL," AND IS OUTRAGED. HE FINDS IT 
LESS A REPORT ON THE OPERATION OF THE BUREAU AND THE POSTS, 
THAN A TEDIOUS LAMENT ABOUT HOW THEY ARE CUT OUT OF HIGH 
LEVELPOLICY MAKING. IF THE INSPECTORS ARE THERE ONLY TO AMPLIFY 
SELF-SERVING COMPLAINTS ABOUT DICIPLINE, THEN THE PROGRAM 

IS IN NEED OF EITHER GROSS RE-ORGANIZATION OR ABOLITION. 

2. WHEN HE GETS BACK, HE WOULD LIKE TO SEE A RANDOM 
SAMPLING OF INSPECTION REPORTS, TO SEE IF THIS REPORT IS 
TYPICAL. THEN HE WOULD LIKE TO DISCUSS THE GENERAL SUBJECT 
WITH YOU.(FYI: AT THE MOMENT HIS SCHEDULE SHOWS YOU MEETING 
HIM AT NOON ON MONDAY. WOULD YOU WANT TO HAVE HABIB AND 
OR ROBINSON ATTEND, TOO? 

KISSINGER 


CONFIDENTIAL 
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